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Abstract : In the industrial sector the collaboration along the supply chain is key especially in order to develop product,
production methods or process innovations. The access to resources and knowledge not being available inside the company,
the achievement of cost competitive solutions, the reduction of the time required to innovate are some of the benefits linked
with the collaboration with suppliers. The big industrial manufacturers have a long tradition to collaborate with their suppliers
to develop new products in the developed countries. Since they have increased their global supply chains and global sourcing
activities, the objective of the research is to analyse if the same best practices, way of working, experiences, information
technology tools,  governance methodologies are applied when collaborating with suppliers in the developed world or in
developing countries.  Most of  the current research focuses to analyse the Supply Chain Collaboration in the developed
countries and in recent years the number of publications related to the Supply Chain Collaboration in developing countries has
increased, but there is still a lack of research comparing both and analysing the similarities, differences and key success
factors among the Supply Chain Collaboration practices in developed and developing countries. With this gap in mind, the
research under preparation will focus on the following goals: -Identify the most important elements required for a successful
supply chain collaboration in the developed and developing countries. -Set up the optimal governance framework to manage
the supply chain collaboration in the developed and developing countries. -Define some recommendations about required
improvements  in  the  current  supply  chain  collaboration  business  relationship  practices  in  place.  Following  the  case
methodology we will analyze the way manufacturers and suppliers collaborate in the development of new products, production
methods or process innovations and in the set up of new global supply chains in two industries with different level of
technology intensity and collaboration history being the automotive and aerospace industries.
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