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Abstract : Today, success in the construction industry is not merely about project completion in a timely manner within an
established budget and meeting required quality considerations. Management practices and partnerships need to be
emphasized as well. In this regard, critical success factors (CSFs) cover necessary considerations for a successful project
beyond the traditional success definition, which vary depending on project outcomes, delivery methods, project types, and
partnering processes. Despite the extensive research on CSFs, there is a paucity of studies that examine CSFs for public-
private partnership (PPP); the delivery method, which has gained increasing attention from researchers and practitioners over
the last decade with a slow but growing adoption in the transportation infrastructure, particularly, highway industry. To fill this
knowledge gap, data are collected through questionnaire surveys among private and public parties involved in PPP
transportation projects in the United States. Then, the collected data are analyzed to explore the causality relationships
between CSFs and PPP project success using structural equation model and provide a list of factors with the greatest
influence. This study advocates adopting a critical success factor approach to enhance PPP success in the U.S. transportation
industry and identify elements essential for public and private organizations to achieve this success.
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