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Abstract : This conceptual paper aims to explore the concept of National Talent Retention for a nation by extending the works
on Talent Retention in organizations to the scope of nations. The objective of this paper is to explore the relationship of
National Talent Retention as the dependent variable with the three explored value propositions namely Firm Value Proposition,
Higher Education and Training Value Proposition and National Attractiveness Value Proposition as the independent variables.
Life Satisfaction is introduced in this study as a moderating variable to explore possibilities of Life Satisfaction as a mediator
for the relationship between National Value Proposition and National Talent Retention. Theories such as Migration, Value
Propositions, Life Satisfaction, Human Resource Management and Resource Based View are referred to in order to understand
and explore the concept of National Talent Retention. Malaysia is chosen as the background of this study since Malaysia
represents a developing nation with progressive economic, education and national policy which presents an interesting
background for this exploratory paper. Surprisingly, Malaysia is still facing the phenomenon of Brain Drain which if not
handled properly will hinder its Vision 2020 to progress a fully developed nation by year 2020. Mixed methodology analysis is
proposed in this paper to include both qualitative face-to-face interview as well as quantitative survey questionnaire to study on
the value proposition factors explored. Target respondents are strictly confined to Malaysia’s local high skilled talents either
residing in Malaysia or migrated abroad since this paper is mainly interested to study on the concept of National Talent
Retention and how successful Malaysia is projecting its value propositions from the perception of high skilled talent
Malaysians. It is hoped that this paper could contribute towards understanding National Talent Retention concept where, the
model could be replicated to identify influential factors specific to other nations.
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