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Abstract : Background/Significance: The Intensive Care Unit (ICU) environment contributes to nurse burnout. Burnout costs
include decreased employee compassion, missed workdays, worse patient outcomes, diminished job performance, high
turnover, and higher organizational cost. Meaningful recognition, nurturing of interpersonal connections, and mindfulness-
based interventions are associated with decreased burnout. The purpose of this quality improvement project was to decrease
Neonatal ICU (NICU) nurse burnout using a Wellness Bundle that fosters meaningful recognition, interpersonal connections
and includes mindfulness-based interventions. Methods: The Professional Quality of Life Scale Version 5 (ProQOL5) was used
to measure burnout before Wellness Bundle implementation, after six months, and will be given yearly for three years.
Meaningful recognition bundle items include Online submission and posting of staff shoutouts, recognition events, Nurses
Week and Unit Practice Council member gifts, and an employee recognition program. Fostering of interpersonal connections
bundle items include: Monthly staff games with prizes, social events, raffle fundraisers, unit blog, unit wellness basket, and a
wellness resource sheet. Quick coherence techniques were implemented at staff meetings and huddles as a mindfulness-based
intervention. Findings: The mean baseline burnout score of 14 NICU nurses was 20.71 (low burnout). The baseline range was
13-28, with 11 nurses experiencing low burnout, three nurses experiencing moderate burnout, and zero nurses experiencing
high burnout. After six months of the Wellness Bundle Implementation, the mean burnout score of 39 NICU nurses was 22.28
(low burnout). The range was 14-31, with 22 nurses experiencing low burnout, 17 nurses experiencing moderate burnout, and
zero nurses experiencing high burnout. Conclusion: A NICU Wellness Bundle that incorporated meaningful recognition,
fostering of interpersonal connections, and mindfulness-based activities was implemented to improve work environments and
decrease nurse burnout. Participation bias and low baseline response rate may have affected the reliability of the data and
necessitate another comparative measure of burnout in one year.
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