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Abstract : Historically and we would fairly conventionally within our formal schooling systems, we have convergent testing
where all the students are expected to converge on the same answer, and that answer has been determined by an external
authority that is reproducing knowledge of the hegemon. Many youths may not embody the cultural capital that's rewarded in
formal schooling contexts as they aren't able to converge on the required answer that's being determined by the classroom
teacher or the administrators.  In this paper,  we explore divergent processes that promote creative problem-solving. We
embody this divergent process in our measurement of fundamental growth needs. To this end, we utilize the Mosaic Approach
as a method for implementing the Outcomes That Matter framework. Outcomes That Matter is the name of the measurement
tool built around the Circle of Courage framework, which is a way of identifying fundamental growth needs for young people.
The Circle of Courage was developed by Martin-Broken-Leg and colleagues as a way to connect indigenous child-rearing
philosophies with contemporary resilience and positive psychology research.  The Outcomes that Matter framework puts
forward four categories of growth needs for young people. These are: Belonging, which on a macro scale is acceptance into the
greater community of practice, Mastery which includes a constellation of concepts including confidence, motivation, self-
actualization, and self-determination, Independence refers to a sense of personal power into autonomy within a context where
creativity and problem solving, and a personal voice can begin to emerge, and finally Generosity which includes interpersonal
things like conflict resolution and teamwork. Outcomes of Matter puts these four domains into a measurement tool that
facilitates collaborative assessment between the youth, teachers, and recreation therapists that allows for youth-led narratives
pertaining to their fundamental growth outcomes. This application of the Outcomes That Matter framework is unique as it may
be the first application of this framework in an educational boatbuilding context.
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