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Abstract : Purpose: The study explores the influence of the organizational climate of silence on job performance through the
mediating effects of work engagement (WE). Further, the degree to which supervisor support (SS) and work engagement
moderate job performance are examined. Method: Using a questionnaire, the study collected 565 valid responses from frontline
nurses in Ghana. The hierarchical regression technique was employed in estimating the relationship between the variables.
Findings: The results showed a significant negative influence of top managers' and supervisors' attitudes to silence on both
contextual and task performance. Communication opportunities, however, revealed positive and significant effects on
contextual and task performance. Work engagement had no role in mediating top managers' and supervisors’ attitudes toward
silence, communication opportunities, and task performance. Supervisor support acted as a moderating factor in the
relationship between job engagement and task performance. In contrast, despite the direct positive relationship between
supervisor support and contextual performance, it failed to moderate the relationship between work engagement and
contextual performance. Practical implications: The study's findings demonstrate the need for health managers and supervisors
to become more conscious of silence. The findings offer diverse recommendations for encouraging the sharing of relevant
ideas, facts, and opinions within the health sector.
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