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Abstract : This paper explains how to enhance doctor-patient communication and nurse-patient communication through
multiple intelligence signing methods and user-centered. It  is  hoped that through the implementation of  the "electronic
consent",  the  problems faced by  the  paper  consent  can  be  solved:  storage  methods,  resource  utilization,  convenience,
correctness  of  information,  integrated  management,  statistical  analysis  and  other  related  issues.  Make  better  use  and
allocation of resources to provide better medical quality. First, invite the ｍedical records department to assist in the inventory
of paper consent in the hospital: organising, classifying, merging, coding, and setting. Second, plan the electronic consent
configuration file: set the form number, consent form group, fields and templates, and the corresponding doctor's order code.
Next, Summarize four types of rapid methods of electronic consent: according to the doctor's order, according to the medical
behavior, according to the schedule, and manually generate the consent form. Finally, system promotion and adjustment: form
an "electronic consent promotion team" to improve, follow five major processes: planning, development, testing, release, and
feedback, and invite clinical units to raise the difficulties faced in the promotion, and make improvements to the problems. The
electronic signature rate of the whole hospital will increase from 4% in January 2022 to 79% in November 2022. Use the saved
resources more effectively, including: reduce paper usage (reduce carbon footprint), reduce the cost of ink cartridges, re-plan
and use the space for paper medical records, and save human resources to provide better services. Through the introduction of
information technology and technology, the main spirit of "lean management" is implemented. Transforming and reengineering
the process to eliminate unnecessary waste is also the highest purpose of this project.
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