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Abstract : The Greek aquaculture industry is second most important economic sector for the growth of the Greek Economy.
The purpose of the present work is to present some data for the management challenges that the Aquaculture industry in
Greece is currently facing. Currently the Greek aquaculture industry is going through a series of mergers and restructure. The
financial status of the different aquaculture companies, the working conditions and management practices may vary according
to lending exposure, market mix, company size, and technological parameters of the different fish farm units and rearing
systems. Frequently, the aquaculture personnel are exposed to harsh environmental conditions and to occupational risk.
Furthermore, there is pressure on the personnel of fish farms to constantly improve their production efficiency and to enhance
their work skills to the new methods and practices which are adopted by the aquaculture industry. There is some data to
suggest the existence of gender inequality in the workforce of Greek fish farms. Women are paid less, frequently absent higher
managerial positions and most of the male workmates consider the job to harsh for women. Nevertheless, high level of job
satisfaction was observed in both men and women. This high level of job satisfaction of the aquaculture personnel can be
attributed, at least partially, to the nature of the work which has a very distinct working environment but most of the staff has
very positive experiences with the interaction with their workmates and the satisfaction of being in a business which always
exceeds its production target. Indeed, there is some evidence to suggest that the Greek aquaculture industry is always
exceeding its production targets, while it is rapidly adopting and improving new technology, constantly improving of human
resources management practices, which include constant training of the staff, very good communication channels between
management and the personnel and reducing the risk of occupational hazard to the aquaculture personnel. All these
parameters of management may have a determining role for the volume and quality of the production and future of this sector
in Greece.
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