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Abstract : This paper presents a Hospital 4.0 Maturity Assessment Model based on the Industry 4.0 concepts. The self-
assessment model defines current and target states of digital transformation by considering multiple aspects of a hospital and
a healthcare supply chain. The developed model was validated and evaluated on real-life cases. The resulting model consisted
of 5 domains: Technology, Strategy 4.0, Human resources 4.0 & Culture 4.0, Supply chain 4.0 management, and Patient
journeys management. Each domain is further divided into several sub-domains, totally 34 sub-domains are identified, that
reflect different facets of a hospital 4.0 mature organization.
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