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Abstract : Disruptions to teaching (e.g., COVID-related) have increased work demands for teachers. There is an opportunity
for research to explore evidence-informed steps to support teachers. Collective evidence informs data on teachers’ personal
attributes  (e.g.,  self-efficacy  beliefs)  in  the  workplace  are  seen  to  promote  success  in  teaching  and  support  teacher
engagement. Teacher engagement plays a role in students’ learning and teachers’ effectiveness. Engaged teachers are better
at overcoming work-related stress, burnout and are more likely to take on active roles. Teachers’ commitment is influenced by
a host of personal (e.g., teacher well-being) and environmental factors (e.g., job stresses). The job demands-resources model
provided a conceptual basis for examining how teachers’ well-being, and is influenced by job demands and job resources. Job
demands potentially evoke strain and exceed the employee’s capability to adapt. Job resources entail what the job offers to
individual teachers (e.g., organisational support), helping to reduce job demands. The application of the job demands-resources
model involves gathering an evidence-base of and connection to personal attributes (job resources). The study explored the
association between constructs (resilience, adaptability, commitment, self/collective efficacy) and a teacher’s engagement with
the job. The paper sought to elaborate on the model and determine the associations between key constructs of well-being
(resilience, adaptability), commitment, and motivation (self and collective-efficacy beliefs) to teachers’ engagement in teaching.
Data  collection  involved  online  a  multi-dimensional  instrument  using  validated  items  distributed  from  2020-2022.  The
instrument was designed to identify construct relationships. The participant number was 170. Data Analysis: The reliability
coefficients, means, standard deviations, skewness, and kurtosis statistics for the six variables were completed. All scales have
good  reliability  coefficients  (.72-.96).  A  confirmatory  factor  analysis  (CFA)  and  structural  equation  model  (SEM)  were
performed to provide measurement support and to obtain latent correlations among factors. The final analysis was performed
using structural equation modelling. Several fit indices were used to evaluate the model fit, including chi-square statistics and
root mean square error of approximation. The CFA and SEM analysis was performed. The correlations of constructs indicated
positive correlations exist, with the highest found between teacher engagement and resilience (r=.80) and the lowest between
teacher adaptability and collective teacher efficacy (r=.22). Given the associations; we proceeded with CFA. The CFA yielded
adequate fit: CFA fit: X (270, 1019) = 1836.79, p < .001, RMSEA = .04, and CFI = .94, TLI = .93 and SRMR = .04. All values
were within the threshold values, indicating a good model fit. Results indicate that increasing teacher self-efficacy beliefs will
increase a teacher’s level of engagement; that teacher ‘adaptability and resilience are positively associated with self-efficacy
beliefs, as are collective teacher efficacy beliefs. Implications for school leaders and school systems: 1. investing in increasing
teachers’ sense of efficacy beliefs to manage work demands; 2. leadership approaches can enhance teachers' adaptability and
resilience; and 3. a culture of collective efficacy support. Preparing teachers for now and in the future offers an important
reminder to policymakers and school leaders on the importance of supporting teachers’ personal attributes when faced with
the challenging demands of the job.
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