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Abstract : Patient discharge can be a hectic process. Patients are sometimes sent to the wrong location or forgotten in lounges
in the waiting room. This ends up compromising patient care because the delay in picking the patients can affect how they
adhere to medication. Patients may fail  to take their medication, and this will  lead to negative outcomes. The situation
highlights the demands of modern-day healthcare, and the use of technology can help in reducing such challenges and in
enhancing the patient’s experience, leading to greater satisfaction with the care provided. The paper contains the proposed
changes  to  a  healthcare  facility  by  introducing the  clinical  decision  support  system,  which  will  be  needed to  improve
coordination and communication during patient discharge. This will be done under Kurt Lewin’s Change Management Model,
which recognizes the different phases in the change process. A pilot program is proposed initially before the program can be
implemented in the entire organization. This allows for the identification of challenges and ways of managing them. The paper
anticipates some of  the possible  challenges that  may arise during implementation,  and a multi-disciplinary approach is
considered the most effective. Opposition to the change is likely to arise because staff members may lack information on how
the changes will affect them and the skills they will need to learn to use the new system. Training will occur before the
technology can be implemented. Every member will go for training, and adequate time is allocated for training purposes. A
comparison of data will determine whether the project has succeeded.
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