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Abstract : Healthcare staffhas been considered as asignificant pillar to the health care system. However, the contest of human
resources for health in terms of the turnover of health workers in Uganda has been more distinct in the latest years. The
objective  of  the paper,  therefore,  were to  investigate  the influence Role  Human resource management  functions in  on
employeeperformance of professional health workers in public district hospitals in Kampala. The study objectives were: to
establish the effect  of  performance management function,  financialincentives,  non-financial  incentives,  participation,  and
involvement in the decision-making on the employee performance of professional health workers in public district hospitals in
Kampala. The study was devised in the social exchange theory and the equity theory. This study adopted a descriptive research
design using quantitative approaches. The study used a cross-sectional research design with a mixed-methods approach. With a
population of  402 individuals,  the  study considered a  sample  of  252 respondents,  including doctors,  nurses,  midwives,
pharmacists, and dentists from 3 district hospitals. The study instruments entailed a questionnaire as a quantitative data
collection tool and interviews and focus group discussions as qualitative data gathering tools. To analyze quantitative data,
descriptive statistics were used to assess the perceived status of Human resource management functions and the magnitude of
intentions to stay, and inferential statistics were used to show the effect of predictors on the outcome variable by plotting a
multiple linear regression. Qualitative data were analyzed in themes and reported in narrative and verbatim quotes and were
used to complement descriptive findings for a better understanding of the magnitude of the study variables. The findings of this
study  showed  a  significant  and  positive  effect  of  performance  management  function,  financialincentives,  non-financial
incentives, and participation and involvement in decision-making on employee performance of professional health workers in
public district hospitals in Kampala. This study is expected to be a major contributor for the improvement of the health system
in the country and other similar settings as it has provided the insights for strategic orientation in the area of human resources
for  health,  especially  for  enhanced employee performance in relation with the integrated human resource management
approach
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