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Abstract : The purpose of this research is to investigate and identify effective factors that can improve the quality of personal
performance in industrial companies. In the present study, it was assumed that the hidden variables of talent management
could be explained by an important part of the variance in improving the quality of employee performance. This research is
targeted in terms of applied research. The statistical population of the research is SAIPA automobile company with a number
(N=10291); the sample of 380 people was selected based on the Cochran formula in a random sampling method among
employed people. The measurement tool in this research was a questionnaire of 33 items with a control questionnaire that
included  two  talent  management  departments  (talent  identification  and  talent  exploitation)  and  improvements  in  staff
performance (enhancement of technical and specialized capabilities, managerial capability, organizational interaction, and
communication). The reliability of the internal consistency method was confirmed by the Cronbach's alpha coefficient and the
two half-ways. In order to determine the validity of the questionnaire structure, confirmatory factor analysis was used. Based
on the results of the data analysis,  the effect of talent management on improving the quality of staff  performance was
confirmed. Based on the results of inferential statistics and structural equations of the proposed model, it had high fitness.
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