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Abstract : The shortage of junior staff in the construction industry is a problem that will be further exacerbated in the coming
years  by  the retirement  of  the baby-boom generations  (1955-1969)  from employment.  In  addition,  the current  working
conditions in the field of construction management are not attractive for young professionals. A survey of students revealed a
desire for an increase in flexibility and an improved work-life balance in everyday working life. Students of civil engineering
and architecture are basically interested in a career in construction management but have reservations due to the image of the
profession and the current  working conditions.  A survey among experts  from the construction industry shows that  the
profession can become more attractive. This report provides recommendations for action in the form of working modules to
improve the working conditions of employees. If these are taken into account, graduates can be attracted to the profession of
construction management, and existing staff can be retained more effectively. The aim of this report is to show incentives for
employers to respond to the wishes and needs of their current and future employees to the extent that can be implemented.
Keywords : modern construction management, construction industry, work modules, shortage of junior staff, sustainable
personnel management, making construction management more attractive, working time model
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