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Abstract : This study seeks to understand Schedule Risk Assessments as a priori for better performance whilst exploring the
strategies employed to deliver complex projects like the New Polar research ship. This high-profile vessel was offered to
Natural Environment Research Council and British Antarctic Survey (BAS) by Cammell Laird Shipbuilders. The Research Ship
was designed to support science in extreme environments, with the expectancy to provide a wide range of specialist scientific
facilities, instruments, and laboratories to conduct research over multiple disciplines. Aim: The focus is to understand the
allocation and management of schedule risk on such a Major Project. Hypothesising that "effective management of schedule
risk management" could be the most critical factor in determining whether the intended benefits mentioned are delivered
within time and cost constraints. Objective 1: Firstly, the study seeks to understand the allocation and management of schedule
risk in Major Projects. Objective 2: Secondly, it explores "effective management of schedule risk management" as the most
critical factor determining the delivery of intended benefits. Methodology: This study takes a retrospective review of schedule
risk management and how it influences project performance using a case study approach for the RRS (Royal Research Ship) Sir
David Attenborough. Research Contribution: The outcomes of this study will contribute to a better understanding of project
performance whilst building on its under-researched relationship to schedule risk management for complex projects. The
outcomes of this paper will guide further research on project performance and enable the understanding of how risk-based
estimates over time impact the overall risk management of the project.
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