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Abstract :  The initial  installation of  the  umbilical  can affect  the subsequent  installation process  and final  installation.
Meanwhile, the design of both ends of the ultra-deep water dynamic umbilical (UDWDU), as well as the design of the surface
unit  and the subsea production system connected by  UDWDU,],  varies  in  different  oil  and gas  fields.  To optimize  the
installation process of UDWDU, on the basis of the summary and analysis of the surface-end and the subsea-end design of
UDWDU and the mainstream construction resources, the method of initial installation from the surface unit side or the subsea
production system side of UDWDU is studied, and each initiation installation method is pointed out if some difficulties that may
be encountered.
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