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Abstract : In recent years, the construction industry has leveraged the information revolution, which makes it possible to view
the entire construction process of new buildings before they are built with the advent of Building Information Modelling (BIM).
Although  BIM is  an  integration  of  the  building  model  with  the  data  and  documents  about  the  building,  however,  its
implementation is limited to individual buildings missing the large picture of the city infrastructure. This limitation of BIM led
to the birth of City Information Modelling. Three years ago, Eastern Province Municipality (EPM) in Saudi Arabia mandated
that all major projects be delivered with collaborative 3D BIM. After three years of implementation, EPM started to implement
City Information Modelling (CIM) as a part of the Smart City Plan to link infrastructure and public services and modelling how
people move around and interact with the city. This paper demonstrates a local case study of BIM implementation in EPM and
its future as a part of project management automation; the paper also highlights the ambitious plan of EPM to transform CIM
towards building smart cities.
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