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Abstract : This research discusses a comparative analysis of various anti-corruption responses of three Indonesian City
Governments (Jakarta, Surabaya, and Medan) and completes previous findings on the effectiveness of the city anti-corruption
program. Some factors (transparency, accountability, leadership, law enforcement, and bureaucratic reform) have been chosen
in this study to diagnose the main role in the success and the failure of anti-corruption programs in these cities. These factors
diagnose the relationship between factors and their dominancy, which is then utilized to create the city’s strategic anti-
corruption programs. Although this study found leadership had a dominant influence both in encouraging and discouraging the
performance of city transformation drastically, however, it is not the only factor that determined the performance of the city in
the fight against corruption. It needs other factors as an ideal balancing element to achieve an anti-corruption program,
namely KPK’s intervention and public engagement. Based on the dominance factors found, this research then develops an
appropriate strategy using a policy evaluation approach to create a real practical guide regardless of the existence of good or
bad leadership in the city. This research is expected to be a useful reference for stakeholders, especially the government, as a
blueprint to prevent corruption by considering several important steps and guidance in efforts to eradicate corruption in the
city, especially in Indonesia.
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