
Review of Influential Factors on the Personnel Interview for Employment
from Point of View of Human Resources Management

Authors : Abbas Ghahremani
Abstract : One of the most fundamental management issues in organizations and companies is the recruiting of efficient staff
and compiling exact and perfect criteria for testing the applicants,which is guided and practiced by the manager of human
resources of the organization. Obviously, each part of the organization seeks special features and abilities in the people apart
from common features among all the staff in all units,which are called principal duties and abilities,and we will study them
more. This article is trying to find out how we can identify the most efficient people among the applicants of employment by
using proper methods of testing appropriate for the needs of different of employment by using proper methods of testing
appropriate for the needs of different units of the organization and recruit efficient staff. Acceptable method for recruiting is to
closely identify their characters from various aspects such as ability to communicate, flexibility, stress management, risk
acceptance, tolerance, vision to future, familiarity with the art, amount of creativity and different thinking and by raising
proper questions related with the above named features and presenting a questionnaire, evaluate them from various aspect in
order to gain the proper result. According to the above explanations, it can be concluded which aspects of abilities and
characteristics of a person must be evaluated in order to reduce any mistake in recruitment and approach an ideal result and
ultimately gain an organized system according to the standards and avoid waste of energy for unprofessional personnel which
is a marginal issue in the organizations.
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