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Abstract : The work team has been being adopted by the CCP for special missions in a limited time. Since the 18th National
Congress of CCP, the unprecedented practice of the work team has had impacts beyond the original goal of poverty alleviation,
their functions in village governance have still not been well studied. As the state agents that come from the outside of the
village community, this article argues that the work team is a group that represents the coexistence of political, economic, and
cultural capital, which contributes to effectively empower the state, and the village cadres and the peasants. For the state,
more accurate bottom-up information could be collected by the work team, and policies could be made scientifically and
implemented without distortion. For the village cadres, they can learn leadership skills and share more resources owned or
mobilized by the work team. For the peasants, they have more access to participate the public affairs of their village and
express their claims. The multiple empowerments have greatly improved the relationship among the state, the peasants, and
the village cadres since a series of reforms from 1980s to 2000s that alienated the relationship among them.
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