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Abstract : The strategic management literature posits that the major motive of strategic alliances is to share resources, costs
and risks. However, the literature also indicates that such sharing leads to transaction costs which are positively correlated
with environmental dynamism. As such, it is not clear why firms are willing to cover high transaction costs for sharing
resources, costs and risks. This study categorizes resources into firm-specific and general resource; costs into accounting and
non-accounting cost; and risks into visible and invisible risks. Using data from 167 Canadian firms in technology industries, we
find that sharing firm-specific resources and non-accounting costs are negatively correlated with environmental dynamism but
sharing general resources, accounting costs and visible risks are positively correlated with environmental dynamism. Findings
suggest that sharing certain resources, costs and risks do not necessarily incur high transaction costs.
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