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Abstract : Backgrounds/ Research goals : School improvement requires change leadership, which often means discomfort.
Principals are the key people that determine the effectiveness of schools. In an era of organization’s pursuit of speed and
effectiveness, school administration has to be accountable and innovative. Effective principals work to improve achievement by
focusing on the administrative and teaching quality of improvement. However, there is a lack of literature addressing the
relevant case studies on school change leadership. This article explores how principals can use change leadership to drive
school change. It analyze the driving factors of principal changes in the case school, the beliefs of change leadership, specific
methods, and what impact they have. Methods: This study applies the case study research method to the selected primary
school located in an urban area for case study, which has achieved excellent performance after reform and innovation. The
researchers selected an older primary school located in an urban area that was transformed into a high-performance primary
school after changes were enacted by the principal. The selected case was recommended by three supervisors of the Education
Department. The case school underwent leadership change by the new principal during his term, and won an award from the
Ministry of Education. Total of 8 teachers are interviewed. The data encoding includes interviews and documents. Expected
results/ conclusions: The conclusions of the study are, as follows: (1) The influence for Principal Lin's change leadership is from
internal and external environmental development and change pressures. (2) The principal's belief in change leadership is to
recognize the sense of crisis, and to create a climate of change and demand for change. (3) The principal's specific actions are
intended to  identify  key members,  resolve resistance,  use innovative thinking,  and promote organizational  learning.  (4)
Principal Lin's change leadership can enhance the professional functions of all employees through appropriate authorization.
(5) The effectiveness of change leadership lies in teachers' participation in decision-making; the school's reputation has been
enhanced through featured courses.
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