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Abstract : The impact of supervisory gossip on subordinate work performance was investigated in this paper. The paper
postulated that supervisory gossip, both bad and positive, has an impact on employee job engagement, which in turn has an
impact  on  employee  job  performance.  Data  was  collected  from 238  employees  and  supervisors  from the  Mpumalanga
Government Municipality in South Africa using a dyadic study approach. Employees responded to questions on supervisor
gossip and job engagement, while supervisors responded to questions about employee work performance. Three waves of data
gathering were carried out. Favourable superior gossip had a positive and substantial effect on employee job engagement,
which  increased  employee  job  performance,  according  to  the  study,  but  negative  superior  gossip  had  a  positive  but
insignificant effect on employee job engagement. The multicultural aspect of the municipality, as well as causation concerns
and frequent  method biases  connected  with  research design,  hampered the  study.  After  successfully  disentangling  the
supervisor-subordinate reciprocal communication web using Social Exchange Theory (SET), the study suggests that managers
should instil effective ways for using both positive and negative gossip in the workplace to achieve favourable employee
outcomes. Positive gossip creates workplace rivalry and competition, but negative gossip creates tension, stress, and mistrust
among employees. This study attempted to assess the implication of supervisor gossip on employee job engagement and
performance in the public service sector, whose employees are characterised by high job security as compared to their peers in
the private sector.
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