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Abstract : Background: National Health Service (NHS) in England is one of the leading healthcare systems in the world and it
heavily relies on the recruitment of overseas doctors. 30.7% of the doctors currently serving in NHS are overseas doctors. Most
of these doctors do not receive the essential induction required to work in the NHS when they first arrive and therefore, they
mostly struggle to work effectively in the first few months of their new jobs as compared to UK graduates. In our hospital, the
clinical need for a dedicated induction programme for the International Medical Graduates (IMGs) was identified for their
initial settling period and this programme was designed to achieve this. Methods: A questionnaire was designed for the
previous 7 IMGs (Group 1) in order to identify the difficulties they faced in their initial phase. Thereafter, an induction
programme consisting of presentations explaining the NHS and hospital framework, communication skills practice sessions,
the clinical ceiling of care and patient simulation training was implemented for 6 new IMGs (Group 2). Another survey was
done and compared with the previous. Results: After this programme, group 2 required only 1 week to understand the
complexity of the IT systems as compared 3 weeks in group 1. 83% of group 2 was well-supported for their on-call duties after
this programme as compared to 29% and 100% of group 2 was aware of their role in the job after the induction as compared to
0%. Furthermore, group 2 was able to function independently and confidently in their roles after only 1 month as compared to
an average of 3 months for group 1. After running the PDSA cycles, our results show clear evidence that this programme has
tremendously benefitted the IMGs in settling in the NHS. The IMGs really appreciated this initiative and have given positive
feedback. Conclusion: Leaving your home country to begin your career in a different country is not an easy transition and
undoubtedly, everyone struggles. It is important to invest in a well-structured induction programme for the IMGs in the initial
phase of their jobs as this will improve not only their confidence and efficacy but also patients’ safety.
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