
Implementation of a Program of Orientation for Travel Nursing Staff Based
on Nurse-Identified Learning Needs

Authors : Olga C. Rodrigue
Abstract : Long-term care and skilled nursing facilities experience ebbs and flows of nursing staffing, a problem compounded
by the perception of the facilities as undesirable workplaces and competition for staff from other healthcare entities. Travel
nurses are contracted to fill staffing needs due to increased admissions, increased and unexpected attrition of nurses, or
facility expansion of services. Prior to beginning the contracted assignment, the travel nurse must meet industry, company, and
regulatory requirements (The Joint Commission and CMS) for skills and knowledge. Travel nurses, however, inconsistently
receive the pre-assignment orientation needed to work at the contracted facility, if any information is given at all. When
performance expectations are not met, travel nurses may subsequently choose to leave the position without completing the
terms of the contract, and some facilities may choose to terminate the contract prior to the expected end date. The overarching
goal of the Doctor of Nursing Practice evidence-based practice improvement project is to provide travel nurses with the basic
and necessary information to prepare them to begin a long-term and skilled nursing assignment. The project involves the
identification of travel nurse learning needs through a survey and the development and provision of web-based learning
modules to address those needs prior to arrival for a long-term and skilled nursing assignment.
Keywords : nurse staffing, travel nurse, travel staff, contract staff, contracted assignment, long-term care, skilled nursing,
onboarding, orientation, staff development, supplemental staff
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