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Abstract : In preparation for the coming super-aged society in Taiwan, the Ministry of Labor announced the Middle-aged and
Elderly Employment Promotion Act in 2019, dedicating a chapter to expressly prohibiting age discrimination. This study aimed
to enhance understanding of workplace ageism by collecting data through in-depth interviews. The findings can be summarized
as follows: 1. Elderly employment in Taiwan and its three underlying motivations: Mainly in economic, social, and psychological
needs. Economically, elders opt to continue working beyond the traditional retirement age because of financial shocks, a lack
of financial planning, and being the breadwinner of the family. Socially and psychologically, they continue working to have a
more diversified retirement life and find a new purpose in life. 2. Ageism on the re-employment of elders: On the ground, senior
workers may face the age-based stereotype that their work performance is inferior and a broader social environment that is
ostensibly friendly but essentially hostile. 3. Possible ways to facilitate elderly employment in terms of empowerment: By
developing and empowering seniors with new skills or abilities for re-employment and strengthening their problem-solving
skills in the face of new things through training programs, we can not only build the confidence and substantial abilities of
senior workers in the workplace but also flip the social stereotype about age.
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