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Abstract : The focus on disability, LGBTQ+, and internationalization has certainly been the subject of much research and
programmatic across higher education. Many universities have entered into global partnerships with varying success and
challenges across the various areas, including laws and policies. Attentiveness to the specific nuances of global inclusion,
diversity, equity, belonging, and access (GIDBEA) and the leadership to support these efforts is crucial to the development of
longstanding success across the programs. There have been a number of shifts related to diversification across student and
alumni bodies. These shifts include but are not limited to how people identify gender, race, and sexuality (and the intersections
across such identities), as well as trends across emerging and diverse disability communities. NYU is the most international
campus in the United States, with the most campuses and sites outside of its county of origin and the most international
students and exchange programs than any other university. As a result, the ongoing work related to GIDEBA is at the center of
much of the leadership, administrative, and research efforts. Climate assessment work across NYU’s diverse global campus
landscape will serve as the foundation to exemplify best practices related to data collection and dissemination, community and
stakeholder engagement, and effective implementation of innovative strategies to close gap areas as identified. The data
(quantitative and qualitative) and related research findings represent data collected from close to 22,000 stakeholders across
the NYU campuses. The case study centers on specific methodological considerations, data integrity, stakeholder engagement
from across student-faculty, staff, and alumni constituencies, and tactics to advance specific GIDBEA initiatives related to
navigating shifting landscapes. Design thinking, incubation, and co-creation strategies have been employed to expand,
leverage, actualize, and implement GIDBEA strategies that are - concrete, measurable, differentiated, and specific to global
sites and regions and emerging trends.
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