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Abstract : The Canadian public expects the highest moral standards from Canadian Armed Forces (CAF) members and
Department of National Defence (DND) employees. The Chief, Professional Conduct and Culture (CPCC) stood up in April 2021
with the mission of ensuring that the defence culture and members’ conduct are aligned with the ethical principles and values
that the organization aspires towards. The Defence Ethics Program (DEP), which stood up in 1997, is a values-based ethics
program for individuals and organizations within the DND/CAF and now falls under CPCC. The DEP is divided into five key
functional areas, including policy, communications, collaboration, training and education, and advice and guidance. The main
focus of the DEP is to foster an ethical culture within defence so that members and organizations perform to the highest ethical
standards. The measurement of organizational ethics is often complex and challenging. In order to monitor whether the DEP is
achieving its intended outcomes, a performance measurement framework (PMF) was developed using the Director General
Military Personnel Research and Analysis (DGMPRA) PMF development process. This evidence-based process is based on
subject-matter expertise from the defence team. The goal of this presentation is to describe each stage of the DGMPRA PMF
development process and to present and discuss the products of the DEP PMF (e.g., logic model). Specifically, first, a strategic
framework was developed to provide a high-level overview of the strategic objectives, mission, and vision of the DEP. Next, Key
Performance Questions were created based on the objectives in the strategic framework. A logic model detailing the activities,
outputs (what is produced by the program activities), and intended outcomes of the program were developed to demonstrate
how the program works. Finally, Key Performance Indicators were developed based on both the intended outcomes in the logic
model and the Key Performance Questions in order to monitor program effectiveness. The Key Performance Indicators measure
aspects  of  organizational  ethics  such  as  ethical  conduct  and  decision-making,  DEP  collaborations,  and  knowledge  and
awareness  of  the  Defence  Ethics  Code  while  leveraging  ethics-related  items  from  multiple  DGMPRA  surveys  where
appropriate.
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