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Abstract : Family businesses (FB) represent the oldest and most resilient form of organization. However, they are weakened
by problems of entrepreneurial discontinuity. The objective of this paper is to analyze the problem of the succession of FBs
created by senior entrepreneurs. This study analyzes and explores the constructs of senior entrepreneurship and the strategy
and takeover policies of the Moroccan Family owned Small and Medium-Sized Businesses. Our main research question is
formulated as follows: how does senior entrepreneurship promote the takeover of Moroccan family SMEs? So we aim through
this study to analyze the challenge of the takeover of the FB created by senior entrepreneurs in order to explore and
understand the specificities, choices and strategies as well as the reality of the takeover process among this category of senior
entrepreneurs. After a review of the literature on the relationship between the constructs of senior entrepreneurship and the
takeover of FBs, the empirical study will consist of an exploratory qualitative approach of 3 family SMEs created by senior
entrepreneurs and subsequently transmitted to their descendants. This qualitative research serves to explore the choices, the
strategies as well as the specificities of the entrepreneurial acts and processes of this category of entrepreneurs. The
interviews were conducted with senior entrepreneurs and successors of three Moroccan family SMEs, focusing on the
specificity of entrepreneurial actions and strategies in the case of SMEs launched by senior entrepreneurs and on the reality of
the conduct and preparation of the takeover process, the methods of socialization and training of buyers in the context of these
companies.
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