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Abstract  :  Transformational  leaders  are  the  catalyst  of  change and focus  more importantly  on members  or  followers.
Involvement  of  transformational  leadership  style  in  organizational  structures  can  provide  interesting  nuances  to  the
implementation and enhancement of citizen and customer participation mechanisms in an organization regardless of the time
consuming, cost, and delaying process of analyzing the feedback of workers and citizens/customers which stifles good outcome
of  organization’s  department  performance.  It  posits  that  transformational  leadership  has  a  positive  direct  effect  on
organization-departmental  performance  and  the  intervening  role  of  citizen  and  customer  participation  and  internal
communication. Using the NASP-IV 2007 data, the article finds support for the five hypotheses in a structural equation model,
and the findings show that transformational leadership does have a direct impact on organizational-departmental performance
a partial mediation effect of the relationship through the role of internal communication and citizen and customer participation.
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