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Abstract : This study aims to investigate the implications of quality management system (QMS) practices in employees'
attitudes  relating  to  job  involvement,  job  satisfaction,  career  satisfaction,  and  organizational  commitment.
Design/methodology/approach: This study was accomplished through the use of a questionnaire. Twenty hypotheses related to
QMS practices and the employees' attitudes were formulated and tested. Findings: The results indicate that responsibility and
teamwork have a significant and positive correlation with job involvement, job satisfaction, career satisfaction, as well as
organizational  commitment.  Ongoing  improvement  and  problem  solving  have  significant  implications  in  organizational
commitment. In addition, training and education, as well as customer focus, did not demonstrate any favorable contribution to
the employees'  attitudes.  Originality/value:  The study recommends that  management  should  be  more committed to  the
development of quality practices to sustain and enhance employees' positive attitudes toward their job. Such practices are a
competitive strategy to attract and retain competent employees.
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