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Abstract : The Balanced Scorecard (BSC) is a continuous strategic monitoring model focused not only on financial issues but
also on internal processes, patients/users, and learning and growth. Initially dedicated to business management, it currently
serves organizations of other natures - such as hospitals. This paper presents a BSC designed for a Portuguese Acute Pain Unit
(APU). This study is qualitative and based on the experience of collaborators at the APU. The management of APU is based on
four perspectives – users, internal processes, learning and growth, and financial and legal. For each perspective, there were
identified strategic objectives, critical factors, lead indicators and initiatives. The strategic map of the APU outlining sustained
strategic relations among strategic objectives. This study contributes to the development of research in the health management
area as it explores how organizational insufficiencies and inconsistencies in this particular case can be addressed, through the
identification of critical factors, to clearly establish core outcomes and initiatives to set up.
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