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Abstract : Project management is more complex than managing the day-to-day affairs of an organization. When the project
dimensions are broad and multiple projects have to be monitored in different locations, the integrated management becomes
even more complicated. One of the main concerns of project managers is the integrated project management, which is mainly
rooted in the lack of  accurate and accessible information from different projects in various locations.  The collection of
dispersed information from various parts of the network, their integration and finally the selective reporting of this information
is among the goals of integrated information systems. It can help resolve the main problem, which is bridging the information
gap between executives and senior managers in the organization. Therefore, the main objective of this study is to design and
implement an important subset of a project management information system in order to successfully control the cost of
construction projects so that its results can be used to design raw software forms and proposed relationships between different
project units for the collection of necessary information.
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