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Abstract : Several project management models exist in the literature and the most used ones are the hybrids for their multiple
advantages. Our objective in this paper is to analyze the existing models, which are based on the Lean and Agile approaches
and to propose a novel framework with the convenient tools that will allow efficient management of a general project. To create
the desired framework, we were based essentially on 7 existing models. Only the Scrum tool among the agile tools was
identified by several authors to be appropriate for project management. In contrast, multiple lean tools were proposed in
different phases of the project.
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