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Abstract  :  Strategy  development  and  implementation  is  the  key  to  an  organization’s  success  in  today’s  competitive
marketplace. Many organizations develop excellent strategy but are unable to implement this strategy in order to succeed. The
difference between strategic goals and its implementation is called strategic error. Strategic error occurs when an organization
does not have structures in place to implement their strategy. Strategy implementation happens through projects and having a
project  management  method  that  provides  certainty  and  agility  will  help  an  organization  become more  competitive  in
implementing strategy. Numerous project management methods exist in theory and practice. However, projects mainly used
the Waterfall method in the past that provides certainty in terms of budget, delivery date and resourcing. It is common practice
now to utilise Agile based methods. However, Agile based methods do not provide specific deadlines and budgets. But provide
agility in product design and project delivery, which is useful to companies. Both Waterfall and Agile methods in some forms
are the opposites of each other. Executive management prefer agility in delivery projects as the competitive landscape changes
frequently. However, they also appreciate certainty in the projects being able to quantify budgets, deadlines and resources that
is harder for an Agile based method to provide. This paper attempts to develop a hybrid project management method that
attempts to merge these Waterfall and Agile methods to provide the positives from both these approaches.
Keywords : strategy, project management, strategy implementation, agile
Conference Title : ICPMSM 2022 : International Conference on Project Management, Scheduling and Monitoring
Conference Location : Singapore, Singapore
Conference Dates : September 08-09, 2022

World Academy of Science, Engineering and Technology
International Journal of Industrial and Systems Engineering

Vol:16, No:09, 2022

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 In
du

st
ria

l a
nd

 S
ys

te
m

s 
En

gi
ne

er
in

g 
Vo

l:1
6,

 N
o:

09
, 2

02
2 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
48

01
4.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 16(09) 2022 1

https://publications.waset.org/abstracts/148014.pdf

