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Abstract : Introduction Reasons for requesting CPM include prevention of recurrence, peace of mind and moving on after
breast cancer. Some women seek CPM as a delayed procedure but factors influencing this are poorly understood. Methods A
retrospective analysis examined patients undergoing CPM as either an immediate or delayed procedure with or without breast
reconstruction (BR) between January 2009 and December 2019. A cross-sectional survey based on validated questionnaires (5
point Likert scale) explored patients’ decision-making process in terms of timing of CPM and any BR. Results A total of 123
patients with unilateral breast cancer underwent CPM with 39 (32.5%) delayed procedures with or without BR. The response
rate amongst patients receiving questionnaires (n=33) was 22/33 (66%). Within this delayed CPM cohort were three
reconstructive scenarios 1) unilateral immediate BR with CPM (n=12); 2) delayed CPM with concomitant bilateral BR (n=22);
3) delayed bilateral BR after delayed CPM (n=3). Two patients had delayed CPM without BR. The most common reason for
delayed CPM was to complete all cancer treatments (including radiotherapy) before surgery on the unaffected breast (score
2.91). The second reason was unavailability of genetic test results at the time of therapeutic mastectomy (score 2.64) whilst the
third most cited reason was a subsequent change in family cancer history. Conclusion Factors for delayed CPM are patient-
driven with few women spontaneously changing their mind having initially decided against immediate CPM for reasons also
including surgical duration. CPM should be offered as a potentially delayed option with informed discussion of risks and
benefits.
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