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Abstract : One of the critical aspects of humanitarian operations is the distribution of relief goods to the affected community.
The common assumption is that relief goods are prepositioned during disasters which are not applicable in developing
countries like the Philippines. During disasters, the on-the-ground government agencies and responders have to procure, sort,
weigh and pack the relief goods. There is a need to review the relief goods preparation as it seriously affects the delivery of
necessary aid for human survival. This study also identifies the ideal location of the assembly hub to minimize the distance to
the affected community. This paper reveals that location and resources are dependent on the type of disasters encountered at
the local level. The Center-of-Gravity method and Multiple Activity Chart were applied in the analysis.
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