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Abstract : Introduction: There are many reasons for the weak training of family doctors in Kazakhstan: the unified national
educational program is not focused on competencies, the role of a general practitioner (GP) is not clear, poor funding for the
health care and education system, outdated teaching and assessment methods, inefficient management. We highlight two
issues in particular. Firstly, academic teachers of family medicine (FM) in Kazakhstan do not practice as family doctors; most of
them are  narrow specialists  (pediatricians,  therapists,  surgeons,  etc.);  they  usually  hold  one-time consultations;  clinical
mentors from practical healthcare (non-academic teachers) do not have the teaching competences, and the vast majority of
them are also narrow specialists. Secondly, clinical sites (polyclinics) are unprepared for general practice and do not follow the
principles of family medicine; residents do not like to be in primary health care (PHC) settings due to the chaos that is
happening there, as well as due to the lack of the necessary equipment for mastering and consolidating practical skills. Aim:
We present  the concept  of  the family  physicians’  training office  (FPTO),  which is  being created as  a  friendly  learning
environment for young general practitioners and for the involvement of academic teachers of family medicine in the practical
work and innovative development of PHC. Methodology: In developing the conceptual framework and identifying practical
activities, we drew on literature and expert input, and interviews. Results: The goal of the FPTO is to create a favorable
educational and clinical environment for the development of the FM residents’ competencies, in which the residents with
academic teachers and clinical  mentors could understand and accept the principles of family medicine, improve clinical
knowledge and skills, and gain experience in improving the quality of their practice in scientific basis. Three main areas of
office activity are providing primary care to the patients, improving educational services for FM residents and other medical
workers, and promoting research in PHC and innovations. The office arranges for residents to see outpatients at least 50% of
the time, and teachers of FM departments at least 1/4 of their working time conduct general medical appointments next to
residents. Taking into account the educational and scientific workload, the number of attached population for one GP does not
exceed 500 persons. The equipment of the office allows FPTO workers to perform invasive and other manipulations without
being sent to other clinics. In the office, training for residents is focused on their needs and aimed at achieving the required
level of competence. International methodologies and assessment tools are adapted to local conditions and evaluated for their
effectiveness  and  acceptability.  Residents  and  their  faculty  actively  conduct  research  in  the  field  of  family  medicine.
Conclusions: We propose to change the learning environment in order to create teams of like-minded people, to unite residents
and teachers even more for the development of family medicine. The offices will also invest resources in developing and
maintaining young doctors' interest in family medicine.
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