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Abstract : The study of the production process of coconut-shell product in Amphawa, Samutsongkram Province is objected to
study the pattern of the process of coconut-shell product by focusing in the 3 main processes which are inbound logistics
process, production process and outbound process. The result of the research: There were 4 main results from the study.
Firstly, most of the manufacturer of coconut-shell product is usually owned by a single owner and the quantity of the finished
product is quite low and the main labor group is local people. Secondly, the production process can be divided into 4 stages
which are pre-production process, production process, packaging process and distribution process. Thirdly, each 3 of the
logistics process of coconut shell will find process which may cause the problem to the business but the process which finds the
most problem is the production process because the production process needs the skilled labor and the quantity of the labor
does not match with the demand from the customers. Lastly, the factors which affect the production process of the coconut
shell can be founded in almost every process of the process such as production design, packaging design, sourcing supply and
distribution management.
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