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Abstract : In order to promote Inventory development in Shenzhen, the market-oriented real estate development mode has
occupied a dominant position in the urban renewal activities of Shenzhen. This research is based on the theory of role
relationship and urban regime, taking the Mutoulong community as the research object. Carries on the case depth analysis
found that: Under the situation of absence and dislocation of the government's role, land property rights disputes and lack of
communication platforms is the main reason for the problems of nail households and market failures, and the long-term delay
in the progress of old city reconstruction. Through the analysis of the cause of the transformation problem and the upper
planning and interest coordination mechanism, the optimization strategy of the old city transformation is finally proposed as
follows: the establishment of interest coordination platform, the risk assessment of the government's intervention in the
preliminary construction of the land, the adaptive construction of laws and regulations, and the re-examination of the interest
relationship between the government and the market.
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