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Abstract : The objectives of this research are to search the management pattern of one district lodging entrepreneurs by
sufficient economy ways, to know the constrains that affects this sector and design fit arrangement shape to sustain their
business with Samut Songkram style. What will happen if they do not use this approach? Will they have a monetary crisis? The
data and information are collected by informal discussions with 8 managers and 400 questionnaires. A mixed methods of both
qualitative research and quantitative research are used and Bent Flyvbjerg’s phronesis is utilized for this analysis. Our paper
will prove that sufficient economy can help small business firms to solve their problems. We think that the results of our
research will be a financial pattern to solve many problems of the entrepreneurs and this way will can be a super model for
other provinces of Thailand.
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