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Abstract : Configuration Management (CM) is a discipline assuring the consistency between product information the reality all
along the product lifecycle. Although the extensive benefits of this discipline, such as the direct impact on increasing return on
investment, reducing lifecycle costs, are realized by most organizations. It is worth evaluating that CM functions might be
successfully implemented in some organized anarchies. This paper investigates how to manage ambiguity in CM processes as
an opportunity within an environment that has different types of complexities and choice arenas. It is not explained how to
establish a configuration management organization in a company; more specifically, it is analyzed how to apply configuration
management processes when different types of streams exist. From planning to audit, all the CM functions may provide
different organization learning opportunities when those applied with the right leadership methods.
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