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Abstract : Background: Health education is important nursing work aiming to strengthen patients’ self-caring ability and
family members. Our department educates through three methods, including speech education, flyer and demonstration video
education. The satisfaction rate of health education tool use is 54.3% in nursing staff. The main reason is there hadn’t been a
storage area for flyers, causing extra workload in assessing flyers. The satisfaction rate of health education in patients and
families is 70.7%. We aim to improve this situation between 13th April and 6th June 2021. Method: We introduce the ECRS
method to erase repetitive and redundant actions. We redesign the health education tool usage workflow to improve nursing
staffs’ efficiency and further enhance nursing staffs care quality and working satisfaction. Result: The satisfaction rate of
health education tool usage in nursing staff elevated from 54.3% to 92.5%. The satisfaction rate of health education in patients
and families elevated from 70.7% to 90.2%. Conclusion: The assessment time of health care tools dropped from 10minutes to
3minutes. This significantly reduced the nursing staffs’ workload. 1213 paper is saved in one month and 14,556 a year in the
estimate; we save the environment via this action. Health education map implemented in other nursing departments since
October due to its’ high efficiency and makes health care tools more humanize.
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