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Abstract : The Egyptian government is struggling to build it's eGovernment project. They succeeded to build the Egyptian
digital portal, which contain links for number of services provided by different ministries. For achieving such success, their are
requirements necessary to build such a project such as: internet dissemination, IT literacy, Strategy, disqualification of paper
based services. This paper is going to clarify the main obstacles to the Egyptian eGovernment project from both the supply and
demand sides. Also will clarify the most critical requirements in this phase of the project lifecycle. This paper should be in
great value for the project team and also for many other developing countries that share the same obstacles.
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