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Abstract : Virtualization is established to combine and use the unique capabilities of employees to increase productivity and
agility to provide services regardless of location. Adapting to fast and continuous change and getting maximum access to
human resources are reasons why virtualization is happening. The distance problem is solved by information. Flexibility is the
most important feature of virtualization, and information will be the main focus of virtualized companies. In this research, we
used the Covid-19 opportunity  window to assess  the productivity  of  the companies  that  had been going through more
virtualized management before the Covid-19 in comparison with those that just started planning on developing infrastructures
on virtual management after the crises of  pandemic occurred. The research process includes financial  (profitability and
customer satisfaction) and behavioral (organizational culture and reluctance to change) metrics assessment. In addition to
financial and CRM KPIs, a questionnaire is devised to assess how manager and employees’ attitude has been changing towards
the migration to virtualization. The sample companies and questions are selected by asking from experts in the IT industry of
Iran. In this article, the conclusion is that companies open to virtualization based on accurate strategic planning or willing to
pay to train their employees for virtualization before the pandemic are more agile in adapting to change and moving forward in
recession. The prospective companies in this research, not only could compensate for the short period loss from the first shock
of the Covid-19, but they could also foresee new needs of their customer sooner than other competitors, resulting in the need
to employ new staff for executing the emerging demands. Findings were aligned with the literature review. Results can be a
wake-up call for business owners especially in developing countries to be more resilient toward modern management styles
instead of continuing with traditional ones.
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