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Abstract : Recently, financial institution brand image is turning out to be pretty weak due to the presence of strong local
competitors and this in term is affecting their firm performance also. In this study, four major HR practices, namely employee
commitment, empowerment, loyalty, and engagement are considered in order to measure its effects on the brand and financial
performance of banking organization. This study finds that the banking institutions of Bangladesh are more customer oriented
rather than internal employee oriented, which makes it quite obvious that the internal HR practices will have little or no effect
on the banks brand performance. Employee Commitment has emerged out to be the most important predictor, followed by
employee  loyalty  and  empowerment.  The  employees  are  well-empowered,  engaged,  and  shows  loyalty  towards  the
organization, but their activities are not well linked with the brand. Firms should concentrate to create a congenial working
atmosphere and employees should feel like a part of the organization.
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