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Abstract : Nowadays, in the literature, there is still no fixed definition of knowledge management that often remains only as an
academic discipline. The current market situation is changing very quickly, the need of new technologies is high, and
knowledge management is the area that ensures that the know-how has not been lost during market development and
adoption. The study examines how knowledge management is being leveraged and practiced in the management consultancy
companies and provides not only the tips and best practices of applied knowledge management approaches but also the
validation matrix for its successful or unsuccessful implementation. Different knowledge management approaches are explored
on the basis of their practical implementation, including related challenges, knowledge sharing process, and barriers that are
typical for consulting firms mostly driven by the agile working culture. The relevance of proposed topic is confirmed by the
finding that corporate working culture and the exponentially developing technologies have a direct impact on the success of
practical implementation of knowledge management.
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