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Abstract : Throughout the history of the world, servant leadership has been researched, and favourable results such as
individual, team, and organizational have been linked to the construct. This research paper designates St. Camillus de Lellis, a
practitioner of servant leadership and founder of the Ministers of the Sick as a servant leader in his approach to care for the
sick. Service is the visible face of his servant leadership. First of all, despite many challenges, St. Camillus de Lellis practiced
leadership by the example of compassionate service to the sick. Second, he made service to the sick the highest priority of his
life. Third, Camillus displayed servant leadership such that his manner of leadership gave birth to a New School of Service to
the Sick. The paper identifies the distinctive dimensions and essential elements which characterized his service-centered
leadership. Furthermore, discuss the six major characteristics of a servant leader as set forth by St. Camillus’s life example.
The research illustrates the transformational power of servant leadership infield healthcare in general and, in doing so,
provides servant leadership seekers ways servant leadership can transform elder care in one’s own field (St. Camillus Health
Systems). Thus, it ascertains that servant leadership is best-fit for humanized elder care. Supported by the review of literature,
the paper ascertains that Camillus, by identifying himself with the sick, gained deeper insights concerning the pain and
suffering of the population. Uniquely drawn from his true grit, Camillus’ service-centered leadership is value-based, people-
oriented, and compassion-filled. His way of service to the sick is the prolongation of gestures of mercy and compassion. It is
hoped that the results of this study will help health care workers and servant leadership practitioners to humanize elder care
and cultivate servant leadership attitude in their health care services to the sick. By incorporating such service-oriented
elements into their leadership orientation, health care workers will be true servant leaders of the sick.
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