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Abstract : Under the recent difficult economic conditions, a number of people are increasingly expecting fostering ventures as
the breakthrough in economic recovery and thus more attention is socially paid to an entrepreneur spirit. However, even
though the role of managers is very important for the success of a venture company, programs to cultivate their qualities and
skills are quite insufficient. In recent years, programs to foster entrepreneurs and business men have proliferated, which are
led mainly by national agencies, research institutions, and large corporations. However, these programs still remain at a
tottering stage, since there is no accumulated knowledge in many aspects, including systemic know-how and education.
Therefore, this study attempted to introduce the definition of the entrepreneur (founder’s) spirit and furthermore identify the
characteristics required for entrepreneurs as the subject of management. It thus tried to examine how those characteristics
have an influence on entrepreneurs as their successful conditions, and presented foreign cases after analyzing the
entrepreneur spirit through case studies. The entrepreneur spirit and the venture management emerge as a new field in
business administration and scholars have reported various theories. Further research activities and efforts for active
exchanges are also needed thereof.
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