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Abstract : Introduction: The COVID-19 pandemic marks an extraordinary global public health crisis unseen in the last century,
with its rapid spread worldwide and associated mortality burden. Healthcare resilience during a pandemic is crucial not only
for continuous and safe patients care but also for control of any outbreak. Aim: The present study was conducted to discover
the organizational variables effective in increasing resilience and continuing the work of nurses in critical and stressful
pandemic conditions. Method: The study population is nurses working in hospitals for patients with coronavirus. Sampling was
done purposefully and information was collected from 15 nurses through In-depth semi-structured interviews. The interview
was conducted to analyze the data using the framework analysis method consisting of five steps and is classified in the table.
Results:  According  to  the  findings  through  semi-structural  interviews,  among  organizational  variables,  organizational
commitment (Affective commitment, continuous commitment, normative commitment) has played a prominent role in nurses'
resilience. Discussion: despite the non-withdrawal of nurses and their resilience, due to the negative quality of their working
life, the mentioned variable has affected their level of performance and ability and leads to fatigue and physical and mental
exhaustion.  Implications for  practice:  By equipping hospitals  and improving the facilities  of  nurses,  their  organizational
commitment can be increased and lead to their resilience in critical situations. Supervisors and senior officials at the hospitals
should be responsible for nurses' health and safety. A clear and codified program in critical situations and comprehensive
management  is  effective  in  improving  the  quality  of  the  work-life  of  nurses.  Creating  an  empathetic  and  interactive
environment can help promote nurses' mental health.
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